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SACRAMENTO UPDATE

Governor's Letter to the President

On December 8, 2004, Governor Schwarzenegger sent a letter to President
George W. Bush to bring to his attention the many areas of critical importance to
California, as he prepares his budget for the 2006 fiscal year. Of particular interest to
the County, the Governor requested support for the State's proposed hospital financing
waiver, increased funding for the State Criminal Alien Assistance Program, and

replacement of the current distribution formula for homeland security to adequately fund
California. Attached is a copy of the letter for your reference.

Little Hoover Commission Report - Historic Opportunities:
Caliornia State Government

Transforminq

In anticipation of formal State reorganization proposals, the Little Hoover

Commission conducted three public hearings to explore the framework of the
organizational recommendations offered by the Caliornia Performance Review (CPR).
In particular, the Commission focused on the CPR recommendations related to the
creation of super-departments, c"entralization of administrative functions, and reduction
in the reliance on boards and commissions. The Commission consulted with experts,
and analyzed reform efforts in other states, the Federal government, and in other
countries.
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On December 10, 2004, the Commission released its report which is available at
http://www.lhc.ca.qov/lhcdir/176/report176.pdf. Rather than addressing the merits of
specific CPR recommendations directly, the Commission focused primarily on the
process needed to successfully transform State government. In the Commission's view,
the role of the Governor is critical, and the following components are essential for a
successful reorganization:

1. Leadership must be forceful and sustained. The Governor must persistently
push reform and designate an experienced manager to lead the reorganization effort
and leverage the talents of the cabinet, the Legislature, the State's workforce and
the public to bring about meaningful lasting improvements.

2. Goals and purpose of reform must be clear. The Governor must define the goals

of reform and translate those goals into meaningful, desirable outcomes for

Californians.

3. Strategic priorities should be established. The Governor must designate his

priorities and enlist the support of the Legislature, starting with those reforms that
are both possible and that will produce meaningful improvements. Not all reforms
can be pursued at once.

4. Productivity and performance are key. The Governor must focus reform efforts
on improving the performance and productivity of State programs. The long-term
value of transformation is to make progress toward desired goals with the same or
fewer resources. In this regard, the Commission seemed to suggest that it might be
best to begin by improving the management of State government through reforms in
budgeting and financial management, management capacity, human resource
management, business services, and information technology.

The Commission also addressed the CPR recommendations to consolidate internal
management functions into an Office of Management and Budget (OMB), and eliminate
or reevaluate the needs of several boards and commissions. While the Commission did
not judge the merits of a new OMB office, it concurred with the CPR that improving
these functions individually, and coordinating activities strategically, could improve the
capacity of State agencies to pursue their missions.

The Commission also recommended that before determining the fate of specific boards
and commissions, criteria should be established to allow policy-makers to make
consistent, rational decisions. The initial goal should be to determine which boards are
needed for a 21st century government, and the long-term goal would be to create a
periodic evaluation process to determine whether specific boards should be continued
or changed to best contribute to an accountable, effective government.

Sacto Update t 21404



Each Supervisor
December 14, 2004
Page 3

The report was submitted to the Governor because the Commission believes
restructuring is essential to improve performance, ensure the State operates within its
means, and to restore public trust in government.

Senate Select Committee HearinQ on the Caliornia Correctional System

On Thursday, December 16, 2004, the Senate Select Committee on the California
Correctional System, which is chaired by Senator Gloria Romero, will hold a hearing
regarding Foreign Nationals in California Prisons. The hearing is scheduled from
10:00 a.m. to 2:00 p.m. and wil be held at the Metropolian Transit Authority building,
One Gate Plaza, in Los Angeles.

We will continue to keep you advised.

DEJ:GK
MAL:MR:ib

Attachment

c: Executive Officer, Board of Supervisors
County Counsel
Local 660
All Department Heads
Legislative Strategist
Coalition of County Unions
California Contract Cities Association
Independent Cities Association
League of California Cities
City Managers Associations
Buddy Program Participants
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G 0 V ERN 0 R A R N 0 L D S C H \V A R ZEN E C G E R

December 8, 2004

The President
The White House
\Vasbingwn, DC 20500

Dear Mr. Pres i denl ,

As you work to pl'epäre YDllrbudget rc:questfÒr the 2006 fiscal year. i \VOU Ie! Ii ke to bring
to youraUentÌonsoHie of the many arcasot crirrcal impol1ancc to CalifÒrl1a. It has long
been documented that CaHfomia sends tens otbillions of dollars more G(¡ch year in
federal taxes ioWashingion than the lcdcrai government sends back to help cover
prograrns and services fOr the citÌzens of Calitimiia. One of my goals as Governor is to
\vorkwith your Administration and the Statc's Congressioiial dekgatLO!1 tu increase
Calitomia's share ofíèdcral funding. Tllc fÖlIowing items represenn imponanl: ttrsrstcps

inhelpingto alleyiate thesevereÌliibalance of payme1ns that CilifÒrnicl's iaxpayers
í;xperîence ìiithe federalbÜdgei.

We Iliust aU work together to strengihen the icde.rai~state. partnership ihat pr()vidcshealth
care to miHions of Arncricans. CaltíÒnita contluues to Struggle \v¡Ü,¡ spiraling J'vtedicaid
costs and our heahh care safety net is under severe pressurc. It is our gùal th:at the
pmrmse-c hospital financing waiver \Ve are curremly discussing with your AdmInÎsiraaÌon
can be fuUy£upported withinihe federal iVlcdícaid has.(.'line.fhe waive.r \vouid pr()vide
t1scaLsialxilty tn :thø Stati;"s. health care safeiy net and lay the grøund work íbr ftiither
Medi-Caltôtorrnsthat \.~riU .improveaccc.ss andqualÜyofcarc whiic ddivcrìlJgservicc$
in.the most efficieni rnanner.

Thispannership win be under addirional pn.:ssure upon implementation of rbe hisioric
1\;fedicare tvfoderrriz;;tiouAct. Siaks will be fun panners in ihe success of im.pleii:;cniing
the program for large segments of the population and wdl need sufficieni resourcesiú
ensure success. While CalifQI'1ia strongly supports the idea of ìvkdLcare ¡akii;g a nlGre
proniinerít rote insuppmtingthe prcscrït)lÌoii drug Costsofthe duaJl y cl igíbre.,thecul1'èfll
model being considered by ihe Cenrer for Medicare and l'v1edicaid Scrvic(;s(CMSI ina'y
el1d up cosÜngCalifD111iahundreçlsof millions oCdoWirs in ncw costs annually. The
cakulaiiol10fthis"davvhack"aniountis currently being inteq)¡etcc! byC\lSii-an
overly strict manner and disadvannages the states. It is our hope thai (11( Presídem's
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BudgelluIly SUPP?rlS the use oÎthcniost reccntand rcliabled,¡ta frOl1istaies regarding
drugrebale cøHeqtions, ,ludicial settfcments anâdoihercostèuntàirnTH~'iné'fTÒi1$lhàt \\'oti!d
be missed by tilt;.euncl1 1 federaJproposal. .
Another area where CaLifornia is signi fícantly underfunded by the fßlÌcral govemmen( is
homeland security. 1 stronglysupport your etì'Orts to replace ihecurrent dísiribtition
fQrrniÜawithiathreat~b4sed..fonmiia. The current fontufiadisüdvàHiages statesfikc
Cahtomiäti-àtfàce significant risks oftenorIsm hecause irdoes nottäke into account
higlHhreatareas"critical infrastnJCIUreOr population density. llopk /Ò(\\iard to\v(irking

with you tohetpmake thisëhmigepossible.

Additiaiially,sirr-ce$eptenlt)cr 11 , 2001, the tèderal governiucnt andstä'tes havt.inacce a
significaIltìl'lestrnenrin loca.l public health and hospital preparedness to 011hance

response capabilities in the event or a biotelTorisl or chemical attack. It is criiicaUy
important forCalifòrnia that the tìxleral govemment maintain its funding commitment ror
state andloca. i preparedness,

Requestingfundingfor the State Criminal Alien Assislance Prograni (SCAAP)l;vould be
all iinponant a!1tLwk~lcool1estepby yoiirA4niinistration. As yquknqw, SC Af:\:P.parUy

CÓtiipensaíe$' ståtes for the .6osfofinca rceratÍ rig ú i-ininal.äliens; C älí fdh!iàCÜ n'eii Uy
bears a burden in excessof$750 million annually iohousecriininalaJie,ns, ye.( only 5305
miUionwas"pwvidt;(!flJr the entire. program in the currcntfíscal year. Whileàdditional
resources tO$ttl;ll thê:t1owofiHegal aliens into 

our country arewe:IcÙllie, I urge you to
Supp()rtihestát€sthatmusth~ar the significant burden. of inçarcennirrg criminal aliens.

This yearrC()flgrcss reauthonzediheCALFED program after careful iiegohation Xlrnong
IDe ll1iiiydi;tre;i;çiir-gQ.pp:s'Wntt'llayt,.strong imerests iii Uiis proj('ÔLC A~~EEptgrt-1n¡ts
the (eder~ti~óvet11ii~Q~(\.1¿LStatyofCanfom fa. to pro viding tl reliahle; SÜI'fply.of'\\rater fòr
urhailandagrÎtülturaluscs Whilecnhancing.envìrQnmeI1ia! cOHc!it¡Ü!ls,ëspeciaity În

CalifonÜa'sßa:y'"Qeltaareq, ThccontÎnued support ofyout: AdtninistratiOltÎsòriÜcal to
the ulJiinatesttceessofthisptojectand i request lhatyou seek funding ForCALFED În

YOUr budgetsuhnllssioa

Your. FY06budgetrequ.eSY(Ïlsoptesellls..an opponunity for YOll .tP.äddre:sS the (jefened
m£liuten411ce ne~iSQfl1aíi()Ï'ätparks ili Çalifomi a; to provìqe suffícieIIt res9ill'ee,s to
condÜct.eftecdve tÙè:lstrèattrrtmonhothfederälandprivate.'lands; andioÌncrêäse
funding fortllü GIea.ll,Wa.ter State Rev 0 Ivi ngFund. Theseafcprogram~;¡ ¡npot1anrtothe
peopte.ofCa1îforäiaåí1dtø tt1c preserv3tionof critical pad:i.oCour nátural environincrn.
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During your first term, 'loll made an imi)onam contribution to the fiiiurt: of en0ruv L.IS.'C in""./. .- -.... . - - t" - -..-. -. - -, - -0.''
thcIJriW~tt$:(tes l)y:tèêö;grlZ1Ì1g'lhlf~teât';pÐtênfii~l"offiyâfugé:if r 'éncourägèi;yoti tö'
invest intheqOfl$lniclÍQn of the Hydrogen Highway. by tiindingtheDepann10nt of
EÙergy's niiltioHfuéI teHvehícle demonstration andvaTidäÜon prÖject and other
hydrogen rcscatch and developmenn programs. FUiiding allocated toCalitèinÜa \vi U help
suppon theState's em.)rtsro bcginihctransítíon to a hyqrogen econoniy by buildingihe
tiÌ'stnet\',ÒfkQfhYdrogel1fueling. stations avai lahlefer public'. use.

Your !)UPP0rt gfthe.NatiQ11alJgnitIon Faciliiy.(NlF)atlhe La~vrenceLiverniore.Naiional

. Labøratary,iscoinniendable. For FY05,Congressrna.de rcduccioll$ .ofinore than $25
millioathml)iWJf rtfqu.est lor NIF. j hopeyourslrQng$.uPP0!1Ü:)r this progrtllll \v¡¡1
¿oi:1tÜ1Üebyrequ~$tHig funding $ÙffiúieAt to put (he project back Ùl1 -schedu Ie. Thiswì I I
requite an increase over the originally anticipated FY06 Ieve!üf nearly 5353 miJJion, but
it is necessary (0 ensure the timely completion of (his project and the beginntng of the
valuable research and expt:rimentation that \vìU be performed Jiihis Üiciliiy.

Finally, educatìonrcmains a high priority for us both. Providing Calìfomia studeIHs with
a safe place to go afterschooi is one of my highest priorities. I would Uke to request that
Y9arncrta.s~rlm4il)g fòrthe 2J $( Ce.nttryComn1.unity Le.anllligCenlers (2 I ';1. CCLC),
lrcrèåSedstlppbi't fôräfter-schoor progi'anis is' necessary iflhe United Sta.tes is going to
be abJeiosucçessfulIy dose the adÚevemen( gap and ensure a $trongtì.uurc for our
nation.

\\VhiJelnettiiigsiudçnts'aftctschoolneedsisesseniiaJ, Ìt is also critical the
AdittinislratioifhicrMseTiile 1 grams so thatat-risksiudeùts receive awörld-dass
ed(1c at:l on. Jnt:a(ea$edftu:i~ntlg for .thispxogral11 prcw idesecpp.omical! y -d isadvannaged

sti.~Ällf~ ~'ithtl~e~øCatiØtlihè.~. des~h'e¡iidwinaid'CalifottÙä.'ili'liieeliJ:g....thê göäls.:of
the~o;(;lliid Left Behiüd.AcL

At the level ofhigheteduGatíon, reiiiforcingour national cöminiÜiicnt W research can be

achievedbyimprovii:gthe fundingtorCalitòrnia's research universities prçuÜ.er
insHiitionSTyeaggÌž.etlthroughouf the\vorldfonheir excellence. An increased financial
corrrmiU::tent.tcfthcseil.tstituÛo.liS willbenefiia broadrangeofneeds in our. nation ri.ow
and into. thc.fature.

ASYOUWQrK lOCQIllPletft yoiir DtJdgetfóF tÌscalyear 2006 I know thatyouwillcontinut

tøwótktlqsElywithtliøCoi!gressandthe ..nation' s góvell10rs tohüild UPOll your efforts
toostrengfheh-ilieccOíìönty. lapplaud the success you were ahle to achieveíuthis
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undenaking during your firs! term. and ram coniìdein YOLir ~cCCH1d lenn \Vii! sbO\\ ('ven

nt~iire;:PfQgr~..iII.'.r~.tQij.qgi...9ltl'.'nttlí()n~$'pr((~ppriiy.

Thank you verymudifor.your coiisideratìon öfthís..rcquesr,

Sincerely,

Amold Sohwarzooeggér

cc: CålifonÜa Congressîtmal Delegation


